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EXECUTIVE SUMMARY  

· DAVE BAUMAN IS A SENIOR ASSOCIATE AT ZENOBIA & ASSOCIATES, INC. In the past seventeen years Dave has worked in a public, multinational company, which is the worlds leading producer of highly engineered mechanical seals used in pumps and compressors. The manufacturing operations were broad in scope from compounding materials to cutting sophisticated metals and on to automated assembly. This vertical integration continues through a distribution network of 40 branches . During this tenure Dave held five key Vice Presidential positions and had a foreign assignment as General Manager. Some key accomplishments were;
· Successfully managed a foreign operation in a hyper-inflationary economy during a historic presidential election and the confiscation of sixty percent of all liquid assets, thus enabling the funding of a sister division during its time of stress.
· Reduced new product development cycle from 18 to 11 months.
· Lead the Total Quality Process changing the culture of the entire organization.
· Directed the reorganization of the Manufacturing division, significantly increasing its profitability. 
· Justified, to the Board of Directors of the corporation, the implementation of a $25 million dollar information systems project to assure Year 2000 compliance, to improve control and increase competitiveness.  Directed the implementation of the manufacturing modules of that system in North America  
· Implemented new international design and engineering systems.
· Helped improve the profitability of  Latin America Division by 60 percent and achieved a cash conversion rate of 110 percent resulting in being the only unit to exceed its financial targets.  This was the result of restructuring and implementation of the same ERP system, as in North America, across all Latin American locations.
· Supported major customer alliances resulting in a growth in alliance business of 30 percent in a period of twelve months.  Improved the control of the largest and most diversified inventory category in  North America.
· Reduced the high volume inventory from $15 million to $10 million in twelve months while improving on time delivery performance from 50% to 95%, by restructuring the materials control group.
· Introduced the first new automotive water pump seal for the first time in thirty years.
· Improved high volume Quality by reducing the number of complaints by 75% in a two year period.  Reduced the defects measured in parts per million by 50% in the same time period.

· Participated in the establishment of a new automotive water pump seal manufacturing facility in Ningbo China
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